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Our Board of Directors, comprised of 10 independent directors and our Chief Executive Officer (CE0), Robert Sanchez, uides our culture, strategic vision, risk

and I Our four Board Ct i dit, C and Fi entirely of it directors. Our

Committee Charters can be found here.

The Board works closely with Ryder’s Leadership Team to make our strategy a reality. Each year, the Board, Leadership Team, and other members of senior
management meet to discuss the business environment, industry trends, competitive dynamics, and our strategic initiatives and long-term strategy. Throughout the
year, management provides regular updates to the Board regarding Ryder's performance on our initiatives and long-term goals, including those related to
sustainability. To learn more about our Board structure, election of directors, and executive leadership, see the Governance section of our website, as well as our
2020 Proxy Statement.

RISK MANAGEMENT

Our Enterprise Risk Management (ERM) program was developed and is managed under the direction and
supervision of our Chief Legal Officer and Chief Financial Offcer with the assistance of external experts, and
is managed day-to-day by our Chief Compliance Officer and Vice President of Internal Audit. Ryder's Corporate y ety
Risk Steering Committee (CRSC)—comprised of the Chief Compliance Officer (CCO), Vice President of Internal
Audit, and other members of management—is responsible for Ryder's ERM process. This process is designed
to identify, assess, mitigate, monitor, and communicate about those risks that have the greatest potential to

impact our business and our shareholders. A

RISK MANAGEMENT
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Risks are identified on an ongoing basis through various mechanisms, including employee surveys and
interviews, discussion between the Board and management, and outside consultation. Risk owners analyze
and quantify risks based on a risk scale that includes potential impact, likelihood, and speed of onset. Risk
owners also document the controls in place to mitigate and even eliminate the impact of the risk on Ryder
and our customers. The CRSC meets quarterly to dentify, evaluate, monitor and calibrate risks at Ryder. Risks
are reviewed with the relevant Board committees for monitoring throughout the year depending on the nature

of the risk, and enterprise-level risks as well as ERM Program process updates are reported to the Board
annually. For more information about our ERM program, see our 2020 Proxy Statement.

MANAGEMENT OF CORPORATE SUSTAINABILITY

Our Chief Legal Officer oversees sustainability reporting, environmental, health and safety, and government
affairs, and reports to the Corporate Governance and Nominating Committee (Governance Committee) on
each of these topics at least annually. Reports include a review of the external landscape, updates on Ryder's
performance and programs, and recommendations for future initatives. The Governance Committee provides
oversight regarding these topics. After each Governance Committee meeting, the Chair of the Governance

Committee provides a report on these topics to the full Board.

Our Governance Comittee provides oversight of Ryder's environmental, social, and governance (ESG)
practices. As outlined in sections 16-19 of its Charter, the Committee reviews and assesses the Company's
govemance and reputational risks; updates crisis preparedness plans annually; informs the full Board with
respect to material issues relating to public policy, public affairs, and corporate responsibilty; and at least
annually reviews the Company's strategies relating to ESG issues, including environmental concerns,
governmental affairs, safety, health and security, and diversity reporting.

1n 2020, management together with the Governance Committee developed principles to drive impact on the
sustainability issues deemed material to Ryder's long-term success. The Governance Committee oversees the
Company's adherence to these principles and ensures that management is appropriately focused on
achieving the underlying goals. Read more in Our Sustainability Strategy, Impact & Goals.

Ryder leverages cross-functional leadership to manage ESG areas. Details regarding the management of our
material ESG topics can be found in the respective sections of this report.

ADDITIONAL RESOURCES

= Governance Documents
= Leadership Team
= Investor Relations
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Note Regarding Forward-Loking Statements: Certainstatements and nformatin incuded i thi repor ae forwarc-ooking statements" within the mearing of the Federal Privte Securiies itgation Reform Act of 1995, The principalforward-
looking statementsinthisreport nclude our sustainablty goal, commitments and pograms;ourbusiness outlook plans, pioites, ntiaives and objectves; our assumptions and expectations;and the scope and impact of ou isks and
opportunites. These forward-ooking statements are based on ourcurrent goas,plans and expectatons and are sublect 1 isks, uncertainies and assumpions which coud cause actual resultsto differ materiallyfrom historical experience or
from future results expressed orimplied by such forwardooking satements. Although we bellve there i a reasonable bass for the forward-iooking statements,our ctual results could be materiallydiffeent. Forwardooking statements nvolve
projctions,and assumptons about ou business outook. Accordingy these forwardaoking statements should b evaluated with consideraton gven t the many isks and uncertantes that coul cause actual rests and events o diffe
materally from those in the forwarc-iooking statements including those isk set foth in ou periodicfiings with the Securiies and Exchange Comiission. New risks emergefrom time to tme. It not possible for management o predict alsuch
tiskfactos or 0 assess theimpact of such risks on our business. Accordingl,llsuch forward-ooking statements speak oly s ofthedate they are made, and we undertake o obligation to publicly update o revise any forward-ooking
statements,whether a5  esultof new information uture events, o otherwise.
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